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Abdulmajeed Al-Harbi

An experienced Professional Project Manager, with a track record of success in directing and monitoring
strategic planning activities and helping, revising, and discussing strategic plans and targets to be congruent
with the organization’s strategy. Seeking a stable, challenging, and rewarding position in the business
development field where my diverse skills and knowledge would be utilized and expanded while becoming a
great asset to the employer as well as growing on a professional and personal level.

Abdulmajeed Alghidani

Education
Master's Degree in Business,
Entrepreneurship and Creativity
Jeddah University | May 2019

Project Manager

Participate as a team member to support the program manager.
Synchronize communications and activities between task forces at HHC
Health Holding Company and MOH Ministry of Health concerning
migration operations.
Organize internal resources and outside vendors to ensure that projects
are completed without a hitch.
Make sure that all projects are completed on schedule, within budget, and
according to the scope.

Working with two well-known international consulting firms
ARTHURDLITTLE and PWC to lead team form both entities MOH and HHC
for migrate functions.

Achievements : 

Health Holding Company HHC | 2022 - Present

Experience

Project Manager

Work as the project lead for the non-clinical operation on Day 1 of the
cluster's launch preparations.
Participate as a facilitator in the BCG team's redesign of the organization.
Serve as a facilitator for the Board and Executives during the new Cluster's
formation phase.
Maintain communication with the customer and all other stakeholders.

Leaded projects with one of biggest international consulting firm BCG for
setting
strategic directions and launching baseline guidelines
Leaded Project of implement operating model and migrating functions

Achievements:

Madinah Health Cluster W4 | 2020 - 2022

Languages
Arabic: Native
English: Professional

Certificates
Project Management Professional (PMP) |
Project Management Institute | Jan 2020.

Build Operation Plan and Performance
Indicators | Taibah University 
Continuous Process and Quality
Improvement | Taibah University 
Internal Auditor | Taibah University 
Preparation of the Policies and Procedures
Manual | Taibah University
Quality Management Essentials
Workshop Patient Safety | Ministry of
Health in Saudi Arabia

Courses

Skills
Business Acumen
Technical Project Management Skills
Leadership
Fast Learner and Able to Digest
Complicated Information.
Critical Thinking and Solving Problems

Business Developer and Quality Improver 

Contribute to the Improvement of Nursing Unit Processes.
Improve the calibre of human resources services.
Work as the Procurement and Contact department's deputy and
Quality Improvement lead.
Assign a lead for strategic planning and transformation.
Analyze recent and historical financial data, such as sales records,
and offer suggestions for cost- and revenue-saving measures.

Leaded institutional Transformation
Accredited as Quality and Client Safe Organization by Saudi Central
Board for Accreditation of Healthcare Institutions

Achievements:

King Fahad Hospital | 2016 - 2020
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